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Military education -- United States. Excerpt: . . . B-283334 High personnel turnover coupled with a shortage of Non-Commissioned Officers degraded
the battalions ability to train and sustain readiness levels. New soldiers entering the battalion may not have a first line supervisor to train them. 120
days before going to the NTC, the battalion had massive personnel turnover. Examples: 39 percent turnover of warrant officers, 33 percent turnover
of crew chiefs, 54 percent turnover of armament repairers. We went to the NTC with troops that had no home station training with the unit.
Personnel turnover at the mid grade and senior level NCO levels doesnt allow the unit to build a solid base. Assignments to Recruiting Command, AC
RC, active personnel supporting reserve component units Korea and U. S. Army Europe ( USAREUR ), they all continue to eat away from your NCO
experience within the battalion. The continuous drain of NCOs from the battalion after a CTC rotation decreases readiness and unit cohesion. The
Department of Defenses ( DOD ) October-December 1998 Quarterly High Operating Tempo Readiness Report highlighted high operating tempo (
OPTEMPO ) as a key factor that has stressed todays Army. It noted that force size had decreased 34 percent since the end of the Cold War, while
missions had increased 300 percent. As of mid-February 1999, brigades or task forces from all but 3 of the Armys 10 divisions were either committed
to certain parts of the world or were preparing for or recovering from contingency operations. In addition, in June 1999, elements of another
division ( the 82nd Airborne Division ) were committed to operations in Kosovo. The Armys contribution to the international security force in...
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