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DSTAT STMEE i 0H major management challenges facing State are not simple; (2) they cover a wide spectrum of States
Us. operations and responsibilities around the world; (3) if these challenges are not met, they could
Accountab e (GAD) seriously undermine its ability to function effectively in the 21st century; (4) these challenges include:
(a) enhancing the security of U. S. personnel and facilities overseas; (b) improving the quality and
capability of information and financial management systems; (c) successfully integrating other
foreign affairs agencies into State; (d) effectively managing the visa process to reduce the risk of
{*} DOWNLOAD PDF fraud and abuse; and (e) modernizing its approach to relocating and housing employees overseas;
(5) State has recognized these challenges and has put in place over the last two years a new
leadership team to address them; (6) State has devoted resources toward formulating a strategy
and establishing priorities for enhancing overseas security; (7) the Department has also embarked
on an aggressive approach to addressing its long-standing information...
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