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Taylor Francis Ltd, United Kingdom, 2018. Hardback. Condition: New. Language: English . Brand New Book. The Electronic Health Record (EHR) is a
reflection of the way your organization conducts business. If you re looking to make lasting improvements in the delivery of care, you must start
with looking at the system from your patient s perspective to understand what is of value and what is simply waste. When you begin seeing in this
way, you ll begin building in this way. When you begin building in this way, you ll begin driving improvements in your care delivery. Only then will
your EHR be able to support lasting improvements, driving better patient care and outcomes at lower costs.ã Healthcare organizations are under
increasing pressure to improve on all fronts. This can be achieved, but only by changing the very way we look at care. No longer can we look at care
just from the organization or provider s perspective; we must start with the end in mind - the patient. Compelling case studies, discussed throughout
this book, demonstrate that modifying processes and workflows using Lean methodologies lead to substantial improvements. These changes must
be undertaken in a clear, consistent, and methodical manner. When implementing an EHR based on existing workflows and sometimes antiquated
processes, organizations struggle to sustain improvements. Many organizations have deployed an EHR and now face optimization challenges,
including the decision to move to a new EHR vendor. The financial implications of upgrading, optimizing or replacing an EHR system are significant
and laden with risk. Choose the wrong vendor, the wrong system, or the wrong approach and you may struggle under the weight of that decision
for decades.ã Organizations that successfully leverage the convergence of needs - patients demanding better care, providers needing more eGicient
workflows and organizations desiring...
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