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relations and strengthening team relationships; understanding audience needs and motivations to get positive results; altering confrontational
language to cooperative language during difficult conversations; and building relationships in the face of conflict. * Improve communication skills
in crucial conversations * Avoid common pitfalls and emotional tendencies * Discover the benefits of success in crucial conversations This book is
especially relevant to the hundreds of thousands of leaders who are tasked with multiple duties, whether addressing complex problems from
stakeholders or achieving exceptional results from staff.
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