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(without typos) from the publisher. Not indexed. Not illustrated. 1901 Excerpt: .he has proved his worth. Always stand by those selections which have
been justified by observation and experience. 9. Uphold authority of all your foremen when in the right. Train them not to make important decisions
which will become precedents, without first consulting you. Never reprove them in presence of their men; there may be some request for
explanation, or criticism, of work on the spot, but not to be heard by their men, reserve all severe criticism for private oKice. Never disparage one
foreman when talking to another. Have proper channel for complaints; complaints against a gang leader to be made to foreman, not to Master
Mechanic; but right of appeal to higher oKicer. Usually safer to defer answer to man s complaints or requests for favors or letter of
recommendation until aLer the man s foreman can be consulted. 10. Be willing to revise an under oKicer s over-zealous, hasty or wrong decision,
but with great tact and caution. A good plan, at least in small disputes where a workman feels himself unjustly treated, is to get the foreman and
man together, and then with careful study of the question you can show one or both where they have been too hasty; there should result voluntarily
an acknowledgement of the mistake. It is fatal to assume for a moment that the men have not exactly as good an idea of what is just and right as
the foreman and Master Mechanic. 11. Keep in...
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