
4TXQ0ZN3FSIF ~ Kindle ̂  Enhancing Procurement Practices

 

En h an ci n g Procurem en t Practi cesEn h an ci n g Procurem en t Practi ces

Filesize: 4.45 MB

 

ReviewsReviews

These sorts of pdf is the greatest publication readily available. It can be rally intriguing throgh looking at time. You can expect to like how
the blogger publish this book.
(Pr of . Er ic K uva lis II)(Pr of . Er ic K uva lis II)

 

DISC L A IM ERDISC L A IM ER  | DM C ADM C A
 

http://www.bookdirs.com/disclaimer.html
http://www.bookdirs.com/dmca.html


PJM1C9YTT9JN ̂  Kindle » Enhancing Procurement Practices

ENHANC ING PROC UREMENT  PRAC T IC ESENHANC ING PROC UREMENT  PRAC T IC ES

Book Condition: New. Publisher/Verlag: Springer, Berlin | Comprehensive Approach to Acquiring Complex Facilities and Projects | Enhancing
Procurement Practices is organised around four main points: -overview and analysis of procurement principles, -practical approach to draBing of
solicitation and contract documents, -conduct of procurement procedures, -overview of the e-procurement arena. Although the addressed
procurement methods can be used on a wide scale, this book concentrates primarily on such cases when the subject of procurement is complex, or
the solicited goods and services are relatively simple but the intended long-term relationship calls for a fairly conscious source selection. Project
procurement, the most complicated form of buying civil engineering work, goods, and services, is thoroughly addressed.Beyond the structured
overview and comparative analysis of terminology and principles, the book describes such new concepts as single-source preference for
simultaneous procurements, dual-term frame contract for parallel suppliers, and the use of semi-consolidated contract documents. ECective
utilisation of theories boils down - among others - to a consistent set of procurement-related terms, proven methodology for draBing
comprehensive solicitation documents and contracts, and practical details of communication with oCerors. | Structural Approach and Targeted
Fields of Procurement.- Terminology.- Focal Points of Procurement.- Procurement Environment.- Procurement Management Techniques.-
Integrated Procurement Management.- Projects in the Context of Procurement.- Project Procurement Related Management Techniques.-
Procurement in the Context Of Project Management.- Project Management Organisations.- Definition and Characteristics of Procurement Systems.-
Public and Private procurement Systems.- Basic Procurement Systems.- Types of Contract.- Sourcing Patterns.- Types of Procurement Procedures.-
Formation of the DraBing Organisation.- Structure of the Solicitation and Contract Documents.- General DraBing Principles.- Preparation for the
Evaluation.- Preparation of the Prime Specifications.- Preparation of the Conditions of Contract.- Preparation of Realisation-Related Documents.-
Preparation of the Instructions to OCerors.- Typical Time Schedule of Procurement Procedures.- Conduct of Prequalification.- From Publication to
Evaluation.- Evaluation...
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