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paperback. Condition: New. Ship out in 2 business day, And Fast shipping, Free Tracking number will be provided a@er the shipment.Paperback.
Pages Number: 0 Publisher: China Water Power Press Pub. Date :2009-11-01. The book is unitary pay Hydropower Project Management General
Contracting album in one. Book is based on the current general contracting construction project management practices and construction project
management practices and relevant documents. in close connection with unitary pay Hydropower project and the specific characteristics of
general contracting as well as our general contracting project management status. and strive to scientific summary of the general contractor on
the basis of project management experience. learn from the versatility and applies to our general contracting project management concepts and
methods. theoretical research. practical experience. combined with the organic industry standards. and focus on availability and operability. Book
for the majority of the general contractor project managers. especially project managers. providing a practical operating guide. Contents: Preface
Chapter EPC Basic project management organization project management. general contracting section and the target range of general
contracting project organization system. Section III of general contracting division of a leading member of the project department of general
contracting project department staF fourth Basic Chapter EPC project management responsibilities of the organization department section project
manager responsibilities duties of Deputy Project Manager II III IV Project Engineering Department Chief Engineer responsibilities and division of
responsibilities and duties of the Ministry of V plan contract division of the sixth Department of Electrical and responsibilities and the division of
section VII. VIII. Finance Department division of responsibilities and duties and division of the Department of Integrated Management of Chapter III of
the general contracting process control and management practices program files section workFour Satisfaction guaranteed,or money back.
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