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T HE RESOURC E MANAGEMENT  AND C APAC IT Y PLANNING HANDBOOK: A GUIDE T O      
MAXIMIZING T HE VALUE OF YOUR LIMIT ED PEOPLE RESOURC ES (HARDBAC K)   

McGraw-Hill Education - Europe, United States, 2014. Hardback. Condition: New. Language: English . Brand New Book. THE DEFINITIVE GUIDE TO
MAXIMIZING LIMITED RESOURCES TO INNOVATE AND GROW Trying to accomplish too much with too few resources has become almost customary
in business today. More oFen than not, though, all that we accomplish is delayed projects, mass confusion, and missed opportunities--not the
achievement of business goals. The Resource Management and Capacity Planning Handbook helps you tackle the critical challenges of resource
management and capacity planning head on by providing a proven tool for making the leap from chaos to control: the Capacity Quadrant, a
framework for addressing visibility, prioritization, optimization of existing resources, and integrated planning and governance. The Resource
Management and Capacity Planning Handbook demystifies the complexities of resource capacity and demand management and oHers clear ways
for maximizing your limited resources to drive business growth and sustainability. This groundbreaking guide includes:The latest benchmark data
from a comprehensive study of resource management Case studies from organizations that have used the book s methods with great success Tools
for overcoming common barriers and making decisions involving time capture, resource assignments, and competing priorities Recommendations
on ownership of the organization s resource management and capacity planning functions Considerations for addressing the human side of
resource management and capacity planning The Resource Management and Capacity Planning Handbook gives you the information, insight, and
proven methods to take your company where it has never been before. PRAISE FOR THE RESOURCE MANAGEMENT AND CAPACITY PLANNING
HANDBOOK There are lots of leadership books, scores of human resources books, and plenty of project and portfolio management books. This is
the first book dedicated to what is essentially the drivetrain of organizations--the eHective use of its people toward its most important activities. This
is Manas s best and...
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