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contributors without peer in their respective fields, provides the reader with an enlightening resource on practice management including:
developing an appropriate business plan; startup and long term planning; essential legal considerations; fiscal monitoring and methods to assess
the ongoing financial health of the practice; reimbursement capture; patient and referral source management; human resource issues including
compensation strategies and much more. Strategic Practice Management: Interview with Robert G. Glaser, PhD Douglas L. Beck, AuD, speaks with
Dr. Glaser about his book on strategic practice management, as well as bank loans, business plans, pricing, and more. Read the interview here, or
view as PDF. Interview republished with permission from the American Academy of Audiology. Copyright.
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