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276351 SSA These are positive steps on s behalf to ensure the integrity and must be SSA accuracy of its data after the year 2000 arrives. However,
diligent in implementing strategies and measures that facilitate its coordination of compliance activities with other agencies and that give it precise
knowledge of the status of its data exchanges. Contingency planning is essential to Year 2000 risk management. It is the Contingency Plans Needed
mechanism by which an organization ensures that its core business to Help Mitigate Year 2000 processes will continue if corrective work has not
been completed. Risks Agencies should develop realistic contingency plans, including the use of manual or contract procedures, to ensure the
continuity of their major business processes. SSA officials acknowledged the importance of At the time of our review, contingency planning but had
not developed specific plans to address how SSA would continue to support its core business processes if its Year 2000 SSA conversion activities
experienced unforeseen disruptions. officials believe that the agencys early start in addressing the initiative will ensure that all systems are
converted before any system failures are experienced. SSA did not believe it had an alternative to completing its Year In addition, 2000 work on time
since it cannot process and ensure the payment of benefits without its many integrated systems. In response to our concerns regarding the need for
such plans, however, the Assistant Deputy will develop contingency plans to SSA Commissioner for Systems said that ensure the continued operation
of systems supporting its core business processes. In this...
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