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T HE KAIZEN BLIT Z: AC C ELERAT ING BREAKT HROUGHS IN PRODUC T IVIT Y AND PERFORMANC E         
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John Wiley and Sons Ltd, United States, 1999. Hardback. Condition: New. 1. Auflage. Language: English . Brand New Book. When was the last time
your company improved productivity from 20 percent to 60 percent-in only four days? Or cut inventory by 50 percent in the same amount of time?
Remarkable results like these were delivered by teams of employees and those who participated in the Association for Manufacturing Excellence
Kaizen BlitzSM events. Using the Kaizen Blitz, employees learned how to work as a team to tackle problems from the shop floor and, most
importantly, how to solve them quickly. That s what The Kaizen Blitz can teach you. Simply translated as continuous improvement, kaizen is a
highly focused process aimed at producing incremental performance improvements in narrowly targeted areas. The Kaizen Blitz is a powerful
technique that delivers breakthrough improvements throughout an organization-fast. This book will show you how the Kaizen Blitz works and how
to bring the extraordinary benefits of this approach to your company. Coauthored by executives of the AME, the book provides a frank discussion of
what kaizen will and won t do, the preparation necessary, obstacles to be wary of, and the results you can expect. The Kaizen Blitz involves
everyone across an organization-managers and workers alike. 44t is a low-cost, hands-on process, where all team members are equal and everyone
gets their hands dirty. This thorough guide explains how your company can put together your own Kaizen Blitz teams to rapidly develop, test, and
refine solutions to problems, leaving a new process in place in just a few days. It outlines how employees can work side by side to implement the best
of their ideas for reaching common business goals, such as inventory reduction, capacity expansion, cost reduction, and leveraging capital
investments. You will discover...
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