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promote U.S. interests in the face of rapid economic, political, technological, and environmental change, 24 federal agencies are engaged in foreign
aGairs activities at 255 overseas locations in 162 countries. The Department of State is responsible for coordinating and supporting federal agencies
international activities and providing a means for eGective interagency information sharing. State is leading a multiagency program to modernize
the information technology (IT) environment supporting federal agencies overseas operations. State is in the early, formative stage of a long-term
plan to acquire and deploy a common knowledge management system for overseas-based agencies. This system is to provide basic Internet access
and e-mail to mission-critical policy formulation and crisis management support. In the near-term, State is using informal management controls,
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operational use, particularly a system that involves multiple agencies and performs mission-critical functions, requires a much greater level of
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management controls because its focus has been on evaluating system prototypes. Without these more rigorous controls, however, it is unlikely that
State and its agency partners will deliver needed operational system capabilities on time and within budget.
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