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WCM Consulting AB. Paperback. Condition: New. 110 pages. Dimensions: 8.4in. x 5.8in. x 0.7in.Everyone wants order, but no one wants to clean up
someone elses mess Succeeding with 5S is a detailed step-by-step guide for when you need to work together to improve your workplace and
simultaneously build a foundation for future improvement and Lean work. This book answers questions like: How do you plan your work How do
you get all of the sta  interested Are there any traps and what form do they takeHow will the managers role change How can you visualize the work
5S can be used everywhere that relies on cooperation in shared workplaces. This book gives examples from production, the service industry, and
administrative processes through case studies from companies like Trioplast, Holmen and Aditro. Succeeding with 5S is meant for the people who
are leading, supporting or participating in the work. The book was first published in Swedish. Praise for the Swedish version: The book has been very
useful to read!, Rolf Jansson, Business Developer, Scan AB Hello Oskar, I have read your book, good and useful. I want to order 13 books to all
supervisors Fredrik Karlsson, Prodction Manager, Kopparbergs Bryggeri AB Want to thank you for the book SUCCEEDING WITH 5S . Ruzica Tadic,
Lean Coordinator, Nolato We have much advantage of your book. We have been working a long time with 5S in our workshops and are now
bringing the same in our o ices. Jan Nordanger, Quality and WCM Manager, Tetra Pak The book is helpful. And not only that, but your reflections in
the newsletters are followed with great interest. Per Bergstrm, Materials and Process Engineer, Roxtec International AB The book is good. Moderate
level and has now passed around like a little preparation for what is coming. Aksnes...
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