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Start Up reveals the nature of unfair advantage - that holy grail for every company, the mysterious quality that separates successful businesses
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consistent difference that cannot be copied. Integrating these maxims with other essential elements, he demonstrates, with dozens of case studies,
how to orchestrate unfair advantage through marketing, sales, engineering, and operations. Unfair advantage can take many forms. Pager maker
RIM rocketed to the top of the mobile wireless email market with Blackberry by employing an unfair advantage that it alone possessed - pager
technology and pager infrastructure. Alternately, an unfair advantage can come from a unique relationship with a strategic alliance partner,...
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