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Information Age Publishing, United States, 2008. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****.This
short, reader-friendly book is about best practice in joint ventures: the factors and processes which lead to success. Every year, corporations
establish thousands of joint ventures (JVs), investing hundreds of billions of dollars. In fact, between 25 and 40 of all foreign investments take place
via equity JVs. The use of JVs and strategic alliances has been rapidly growing. I ve worked as a joint venture facilitator for Fortune 500 and other
corporations for many years. The senior executives in these organizations oFen noted that the decision-making format I used with them would
make a great book. This is it. The key purpose of the book is to demonstrate that joint ventures can work. They require however an open mind, and
the willingness to work through a series of questions I provide. These relate to: testing the strategic logic; partnership and fit; shape and design; and
operating the JV. Contrary to the perceptions of some, JVs can be just as profitable and survive just as long as wholly owned subsidiaries. They can
in fact be eHectively managed, and they are not going to cause a firm to lose its proprietary technology. Partnerships can work extremely well, and
oFen, placing less emphasis on control is the way to go. If one is willing to acknowledge and respect that someone else (here a partner) has much to
contribute, a stronger enterprise can result. True JVs can result in more stable and sustainable business, benefiting all partners, in whatever country
they are located. The format of the book is intentionally conversational. It uses the Socratic method (question, answer, question, answer) which
works so effectively in a case study classroom. Here the classroom is...
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