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individuals with one or another of the two camps sur prised me no less than the very emergence of those camps. I was young, and experience had
not yet taught me one thing: that the most fallacious of all the operations of the mind is to calculate in advance a man s or a woman s reaction to a
really unforeseen ordeal. We are almost regularly mistaken when we claim to solve such a calculation through applying psychological data already
acquired, thus prolonging the logic of the known character of past life. Any ordeal is new and every ordeal finds a man who is also new. In no
country have as many volumes on the subject of leadership appeared as in the United States. The reading of most of them is a dismal, when it is not
a ludicrous, experience. They dissert at length on the necessity for candidates for leadership to make friends, to co ordinate, to get things done, to
lead the strenuous life once dear to Theodore Roosevelt, to learn how to conduct conferences. The last item must be a source of considerable
embarrassment to many men of aEairs: for they are laboriously advised to decorate their confer ence rooms with irenic green, also favored by
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