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performance drivers Nils--Goran Olve, Jan Roy and Magnus Wetter Since the groundbreaking work
of Robert S. Kaplan and David P. Norton, the concept of the Balanced Scorecard has achieved
increasing popularity in the business world. Previously, many organizations had built their business
objectives around financial targets and goals that bore little relation to a long--term strategic
vision. Typically, this leaves a gap between the development of a companya s strategy and its
implementation. The business scorecard, however, provides a more a balanced viewa by looking at
not just--financial concerns, but also customers, internal business processes, and learning and
growth. But it is not just a system of performance measurement -- by focusing on future potential
success it can be used as a dynamic management system that reinforces, implements and drives
corporate strategy forward. In this book, the authors draw on their extensive experience with
scorecard projects to provide a step--by--step method for introducing the Balanced Scorecard into
an organization. This is done through the use of some of the most...
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Reviews

This is the finest publication we have read through right up until now. Better then never, though i am quite late in start reading this one. Its been written in
an remarkably easy way in fact it is only after i finished reading through this book by which basically altered me, affect the way i think.
-- Dr . Ga br iella  Ha yes       

Most of these pdf is the ideal pdf available. It is definitely basic but shocks within the 50 percent of your book. I am just easily could get a delight of reading
through a written book.
-- Ja ny Cr ist   
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