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***** If you re a new manager (or are considering such a position), you Il want What Your Boss Never Told You, by Gary Winters, at your side. It s
filled with practical suggestions and powerful insight about your new position. Most people are selected for management because of their
outstanding technical skills, but as Winters points out, What got you to the party may get you shown to the door, if you don t learn to think (and act)
like a leader. This book will kickstart your leadership development plan. The transition into management is challenging, and too many newly-
promoted managers get little support making the shift. But if they search for a book on management, they Il find a staggering 600,000+ books
currently available. How can you narrow that down? What Your Boss Never Told You is the best place to start. No textbook here - this book is short
and sweet. It s designed to help you unpack your new job and be effective from the first day with your new team. It contains twenty-one chapters
filled with the wisdom Winters has gathered from real managers - effective, successful leaders in organizations much like yours. You can read it over
the weekend or on a flight to a business conference. Then you can put the ideas into practice immediately. It s that simple. The book s title is an
acknowledgement that many experienced and talented senior managers aren t as skilled (or committed) as we might like them to be in terms of
developing new managers. Plus they have many priorities - and getting the new manager coached up is but one of them. Winters has...
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