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ISA, United States, 2013. Paperback. Condition: New. Language: N/A. Brand New Book. Springing
from the international success of Books 1.0 and 2.0, the ISA-chartered ISA-95 Best Practices Working
Group, chaired by Charlie Gifford, brings out its third collection of Manufacturing Operations
Management (MOM) methodology white papers. The Book 3.0 collection focuses on MOM system
engineering to organise the complex 21st-century manufacturing plant and to optimise its role in a
global supply chain. The methods do not trivialise the complexities as simply equipment
optimisation or material quality or consumption problems. In the twenty-year evolution of
computerised manufacturing solutions, most manufacturers primarily applied and still apply point
solutions to department issues. Book 3.0 explains how to develop an overall operations process
definition. This definition determines operations dependencies for the entire plant in the supply
network. The operations process definition as the MOM Master User Requirement Specification maps
out the As-Is inefficient operations and the To-Be reengineered efficient operations. Current leaders
and managers of most manufacturers have a very limited vision of how their plants must operate in
the global market in five or ten years to be competitive in 2020 2025. Today s manufacturing
managers generally do not have a concept of...

READ O NLINE 
[ 4.9 MB  ]    

Reviews

This sort of publication is every thing and helped me seeking ahead of time plus more. I am quite late in start reading this one, but better then never. I
found out this pdf from my dad and i recommended this pdf to learn.
-- Alex  Jenkins  

An extremely awesome publication with lucid and perfect explanations. It is actually writter in basic phrases rather than confusing. You will like how the
writer publish this book.
-- Melody Ja kubowski  
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