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Designing an incentive plan to turn sales reps into sales superstars! If you re like most sales leaders,
your incentive program is a constant challenge, as you try to jumpstart sales, energize a
geographically dispersed and autonomous workforce, and motivate salespeople to achieve
ambitious revenue goals. And sometimes it seems like you just don t know what works; your
products and markets are changing, the incentive program that was so successful last year no
longer produces the desired results, or perhaps the generous incentive program you created has
yielded a corps of highly paid salespeople who spend most of their time on existing clients and
minimal time generating new business -- and threaten to walk away with your customer base if you
scale back paychecks! Incentive programs are seductively powerful but complicated instruments.
Without careful planning and implementation, they can be too stingy to motivate, too complex to
understand, too quick to reward mediocre results, and too difficult to implement. But a well-
designed and implemented incentive program is an essential tool for building a motivated, highly
effective sales force that delivers the results you need. The Complete...

READ O NLINEREAD O NLINE
[ 5.18 MB  ][  5.18 MB  ]

ReviewsReviews

Comprehensive guideline! Its this sort of good read. It is actually writter in simple terms and never hard to understand. Its been developed in an exceedingly
simple way which is just after i finished reading through this ebook where actually changed me, modify the way in my opinion.
-- Ma belle Wucker t-- Ma belle Wucker t

Absolutely essential go through pdf. Of course, it can be enjoy, still an amazing and interesting literature. Your way of life period will be convert the instant
you comprehensive reading this article ebook.
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