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Grin Verlag Mrz 2008, 2008. Taschenbuch. Book Condition: Neu. 210x148x2 mm. This item is printed on demand - Print on Demand Titel. - Scholarly
Research Paper from the year 2008 in the subject Business economics - Business Management, Corporate Governance, grade: 1,0, Heilbronn
Business School (HBS), 12 entries in the bibliography, language: English, abstract: Characteristics of today s business world and selection of a
appropriate leaderThe literature is full of theories and explanations, why and how leader behave in certain situation, and what a perfect leader
must have to perform outstanding. With the concepts and the definition it became clearer that leadership appears in groups with the result of
changes.A closer look inside the business world today shows, that a lot of crisis takes place in various companies every day. Inherent with the
globalization and the information availability and transparency is also that business cycles become faster and faster. Thereby only companies
which are organized and structured very flexible, and are able to adapt themselves on new situations are successful. So the task for a manager is to
be prepared on new changing situation, to foresee situations and to solve upcoming crisis successfully. Due to that the following paper is based on a
personality and a successful leader of the past: Eric Shackleton. As he was able to master his extreme crisis situations very successful, he is also
today a very respected and admired person and a architype for todays manager. To learn from theories is more eEective by applying them to an
existing situation. Due to that in this paper a short description of Shackleton, his live and personality takes place in order to give and insight in his
actions. Thereby special characteristics and actions of Shackletons are pointed out. Based on that, the analytical steps are made, with...
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