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Business Expert Press, United States, 2013. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****.Over the
last decade lean and six sigma methods and tools have helped organizations improve to historic productivity levels with the data driven, systematic
elimination of waste and improvement of flow. Today many organizations have enjoyed the benefits of Lean and Six sigma initiatives, and are
looking more to sustain the gains, and aggressively drive a systematic and on-going approach to improvement and problem solving. The concept
of diminishing returns applies here, when in the early stages, organizations were able to find low-hanging fruit and to quickly make significant
improvements. Now the easy work is done, and organizations need a simple yet systematic approach to continuing their continuous improvement
efforts. Operations and supply chain leaders will benefit from this book by developing a clear understanding of why and how metric scorecards and
dashboards can be used as a powerful data driven improvement tool. This book illustrates visual management, scorecards, and dashboards for a
full range of organizations, and focuses on Operations and Supply Chain Management areas. By covering these tools in these environments in a
story book format, organization leaders can begin to understand how these methods and tools can be applied in their organizations.
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