
AOPFWGTVOQA8 < Doc # Single-Family Housing: Better Strategic Human Capital Management Needed at HUD s Homeownership...

 

Si n gl e-Fam i l y Housi n g: Better Strategi c Hum an  Cap i tal  Man agem en t                
Needed at HU D s Hom eown ersh i p  Cen ters: Gao-01-590      

Filesize: 9.12 MB

 

Reviews

This sort of ebook is everything and made me hunting ahead of time and more. I am quite late in start reading this one, but better then
never. I found out this publication from my dad and i suggested this publication to discover.
(Judg e Mills) 

 

DISC L A IM ER      | DM C A 
 

http://www.bookdirs.com/disclaimer.html
http://www.bookdirs.com/dmca.html


50QBA6QLZEO8 > eBook / Single-Family Housing: Better Strategic Human Capital Management Needed at HUD s Homeownership...

SINGLE-FAMILY HOUSING: BET T ER ST RAT EGIC  HUMAN C APIT AL MANAGEMENT  NEEDED AT       
HUD S HOMEOWNERSHIP C ENT ERS: GAO-01-59 0  

Bibliogov, United States, 2013. Paperback. Book Condition: New. 246 x 189 mm. Language: English . Brand New Book ***** Print on Demand
*****.The Department of Housing and Urban Development (HUD), through the Federal Housing Administration (FHA), insures billions of dollars in
home mortgage loans made by private lenders. HUD s 2020 Management Reform Plan, issued in 1997, sought to downsize and reform the agency,
including its single-family mortgage insurance program. As part of its 2020 plan, HUD consolidated the single-family program s field activities at
four new regional homeownership centers and specified resources for the centers. Although HUD has substantially streamlined FHA s single-family
mortgage insurance programs, human capital issues remain a concern. This report reviews HUD s implementation of the homeownership center
concept under the 2020 plan, focusing on (1) the deployment of center staH, (2) the training provided to the center staH, and (3) the centers
monitoring of contractors. GAO found that nearly half of the centers staH remain in 71 field oHices across the country, even though HUD envisioned
that only a third of the staH would stay in the field oHices. The deployment of staH across the centers is not consistent with their workload, and, as a
result, the centers are having trouble supervising and making eHective use of staH. GAO also found that HUD has not developed a standardized
training curriculum for center staH. The centers have had diHiculty using their training funds eHectively because HUD provided them late in the
fiscal year and then pulled back some funds before they could be used. Finally, increased responsibilities and staH shortage have caused the centers
to expand their use of contractors. However, the centers ability to monitor contractors has not kept pace with their growing reliance on them.
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