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Taylor Francis Ltd, United Kingdom, 2011. Paperback. Condition: New. New ed. Language: English . Brand New Book. Many organisations have spent
small fortunes to set up risk processes and supporting tools which then fail to deliver the expected value. This is because rational processes don t
work well when trying to get groups of people to agree what is risky, why and what to do about it. If you need to make sound decisions in important
but risky situations; work with groups to identify, prioritise and respond to risks, deliver value and, along the way, ensure the credibility of the
process and the resilience of your organisation, A Short Guide to Facilitating Risk Management is for you. It sets out a very practical approach to
how the risk management process can deliver value through eAective facilitation. It brings together Ruth Murray-Webster s expertise in the human
aspects of risk and risk attitude and Penny Pullan s wide experience of the facilitation of project workshops to cover five main areas: * avoiding
pitfalls - how to makesure you are better prepared, better able to use your knowledge with groups and better able to avoid unsupported or skewed
results; * an understanding of risk management - to refresh your own knowledge and provide the basis for knowledge and ideas you can share with
your group(s); * understanding your role - whether you are a full-time facilitator or a line manager with the need to improve risk management, you
ll learn the skills you need and gain an understanding of how best to develop them; * tried and tested tips for each step of the risk management
process - proven practices showing how you can use the right mix of workshops, small groups and individual work to keep people engaged and get
results;...
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