
PBDYTI3VWN » Building a Culture of Distinction: Facilitator Guide for Defining Organizational Culture and... « Kindle

Bui l di n g a Cul ture of  Di sti n cti on : Faci l i tatorBui l di n g a Cul ture of  Di sti n cti on : Faci l i tator
Gui de f or Def i n i n g Organ i zati on al  Cul ture an dGui de f or Def i n i n g Organ i zati on al  Cul ture an d
Man agi n g Ch an ge (Pap erback)Man agi n g Ch an ge (Pap erback)

By Sheila Margolis

Workplace Culture Institute, 2010. Paperback. Condition: New. Language: English . Brand New Book
***** Print on Demand *****.Building a Culture of Distinction is an organizational change
management program. This Facilitator Guide is designed for those individuals who will be leading
the program. This book provides a comprehensive, step-by-step process to define and shape your
organizational culture and manage organizational change. This program addresses many of the
challenges an organization faces that can threaten its success and its bottom line. For example:
Have you lost key talent? Do your employees seem stressed and unhappy at work? Are employees
neither united by values nor vision? Is the organization growing fast but losing focus? Does your
organization need a new direction? Is your organization experiencing a merger or acquisition? Is
your strategic planning disconnected from the culture that must support it? Is change needed but
no one has a process to make it stick? This Facilitator Guide provides activities and tools to build a
culture of distinction. The process has a four-phased cycle. In Phase 1, you will facilitate a Core
Culture Assessment where all employees participate in defining the organization s Core Culture. In
Phase 2, you will facilitate a Core Culture...
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I just started reading this article ebook. It really is writter in easy phrases and not di icult to understand. I am just very happy to tell you that here is the
very best pdf we have read during my individual life and might be he very best ebook for actually.
-- Ca m r en K uva lis-- Ca m r en K uva lis

An extremely great ebook with perfect and lucid answers. This is certainly for anyone who statte that there was not a well worth looking at. Its been
designed in an exceptionally simple way and is particularly only soon a er i finished reading through this ebook in which actually transformed me, modify
the way in my opinion.
-- Libbie Fa r r ell-- Libbie Fa r r ell
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